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Leadership and Sponsorship \I1/

KEY COMPONENTS OF AN EFFECTIVE ¢

Strong leaders drive change,
communicate a vision, and
motivate personnel.
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CHANGE MANAGEMENT

Stakeholder Engagement

Getting key players involved
early increases buy-in and
reduces resistance to change.
Asking feedback can improve
the change strategy.
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Communication Plan

An organized communication plan
reduces uncertainty and builds
trust through regular updates
about the change process, its
benefits, and expected outcomes.

disruptions during transitions.
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Training and Support

Full training helps employees
grasp new systems and
processes, making them feel
confident in their positions.

Change Impact Assessment O Continuous Monitoring
Assessing potential impacts (@ x and Improvement

helps organizations identify v Regular evaluation of the change
risks and prepare for process allows organizations to
challenges, minimizing adapt strategies to meet corporate

goals and maintain momentum.

Resistance Management

Open communication reduces
conflict and promotes
cooperation; knowing
fundamental issues helps
leaders respond effectively.
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