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ACTIONABLE STRATEGIES FOR
DIGITAL TRANSFORMATION

Business Automation Culture of Innovation
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- Encourage experimentation

- Implement Al and q . :
— machine learning tools -~ Q I\D’V'th nfw tecthnologlles ,
—-— i o A v - Promote continuous learning
_£@ Automate repetitive tasks {,‘ < and development

- Streamline workflows - Establish innovation teams
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Customer Experience Business Alignment
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- Utilize data ana'ytics to - A||gn d|g|ta| initiatives with
overall business goals

'a understand customer behavior @ <
p@ - Personalize interactions H - Set clear KPIs to measure

J - Enhance user interface and SUCCEeSS , .
experience - Regularly review and adjust
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